ITEM

Background

Goal of Agenda Item

12:05 PM - 12:55 PM
Working Lunch/Debrief

12:55 PM - 1:15 PM % Information

Manchester Way Forward

Al Montoya, Acting Medical Center Director, Manchtg;zl-vlvz o

Manchester VA rivayron

1:15 PM -1:20 PM

Manchester Culture Update Information

Michael Mayo-Smith, VISN 1 Network Director

1:20 PM = 2:20 PM [ [ Information

Medicine Service Line Model - Draft ﬂ; ﬂ;

Ronnie Marrache, MD, FACP, VISN 1 Medicine SL Report Medicine SL Options -

Assistant Medicine Service Line Lead 10-31-17 - Draft. paf 10-31-17. pof

2:20 PM - 3:20 PM _
Information

Radiology Service Line Model - Draft
Caroline Taylor, VISN 1 Acting Radiology
Service Line Lead

IrragingS_LReport
10-31-17 - Draft. pdf

Imaging a)ptions
10-31-17 Draft. pdf
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3:45 PM - 4:30 PM
Discussion/Debrief

Review of Day
Additional needs identified by Task Force

4:30 PM
Adjourn
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